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IUCN	  

Membership:	  90	  governments,	  123	  
government	  	  agencies;	  102	  interna8onal	  
NGOs,	  867	  na8onal	  NGOs	  

Secretariat:	  ~1,000	  staff,	  	  HQ	  in	  Switzerland,	  
offices	  in	  45	  countries	  

Commissions:	  ~13,000	  voluntary	  experts	  in	  six	  
networks:	  
Commission	  on	  Ecosystem	  Management	  
Commission	  on	  Educa8on	  and	  Communica8on	  
Commission	  on	  Environmental	  Economic	  and	  

	  Social	  Policy	  
Species	  Survival	  Commission	  
World	  Commission	  on	  Environmental	  Law	  
World	  Commission	  on	  Protected	  Areas	  



Who	  are	  stakeholders?	  



Stakeholders	  ≠	  observers	  



Why	  stakeholder	  engagement?	  

Catalyse	  the	  
genera8on	  of	  
new	  knowledge	  

Build	  capaci8es	  
relevant	  to	  

achieving	  its	  goal	  

Support	  policy	  
formula8on	  and	  
implementa8on	  

Produce	  
assessments	  of	  

exis8ng	  
knowledge	  



Objec8ves	  of	  stakeholder	  
engagement	  

Strengthening	  support	  
for	  the	  Plaborm’s	  
deliverables	  from	  

different	  regions	  and	  
scien8fic	  disciplines	  

Aerac8ng	  scien8sts,	  such	  as	  
assessment	  experts,	  and	  other	  

knowledge	  holders	  from	  ci8zen	  science	  
ini8a8ves	  and	  indigenous	  peoples	  and	  
local	  communi8es	  to	  contribute	  to	  the	  

Plaborm’s	  deliverables	  

Reaching	  out	  to	  a	  
diversity	  of	  poten8al	  
users	  and	  providers	  of	  
informa8on	  to	  increase	  
the	  relevance	  and	  use	  of	  

the	  Plaborm	  

Bringing	  diverse	  
perspec8ves	  
together	  to	  

facilitate	  crea8vity	  
and	  innova8on	  

Endeavouring	  to	  reach	  
balance	  in	  the	  
contribu8on	  of	  

knowledge	  across	  
regions,	  sectors,	  genders	  
and	  knowledge	  types	  

Delivering	  high-‐quality	  
products	  in	  the	  context	  of	  
science	  and	  knowledge	  to	  
decision-‐makers	  who	  are	  
the	  end	  users	  of	  the	  

Plaborm’s	  deliverables	  

Mobilizing	  resources	  for	  
capacity-‐building,	  in	  order	  to	  
contribute	  to	  the	  development	  

of	  assessments	  and	  policy	  
support	  tools	  and	  facilitate	  the	  
use	  of	  policy	  support	  tools	  

Mobilizing	  in-‐kind	  
support	  from	  
stakeholders	  to	  
promote	  the	  

implementa8on	  and	  
use	  of	  the	  Plaborm	  



Incen8ves	  

Pres8ge	  and	  
opportuni8es	  to	  

engage	  in	  a	  project	  
of	  scien8fic	  
excellence	  

Relevance	  
to	  research	  
interests	  

Networking	  
opportuni8es	  

Opportunity	  
to	  gain	  

recogni8on	  

Being	  part	  
of	  an	  

influen8al	  
organiza8on	  

Poten8al	  to	  
develop	  

partnerships	  

Alignment	  of	  
our	  priori8es	  
with	  those	  of	  
the	  Plaborm	  

Making	  a	  
difference	  

Working	  on	  
something	  
that	  we	  
consider	  
important	  

Opportunity	  to	  
contribute	  to	  

useful	  
outcomes	  

Opportunity	  to	  
influence	  the	  
Plaborm’s	  

work	  

Recogni8on	  
for	  grants,	  
scholarships	  

and	  
fellowships	  

Poten8al	  to	  be	  
compensated	  
for	  our	  8me	  



Disincen8ves	  &	  risks	  

Lack	  of	  
clarity	  on	  
how	  to	  

par8cipate	  

Conflict	  of	  
interest	  or	  
dissent	  

Engaging	  in	  a	  process	  
with	  regard	  to	  which	  
they	  have	  not	  been	  

involved	  in	  developing	  
the	  ques8ons	  

Insufficient	  recogni8on	  
to	  collabora8ng	  
ins8tu8ons	  

Unequal	  
levels	  

engagement	  

Unmet	  
expecta8ons	  

Insufficient	  
or	  uncertain	  
funding	  

Heavy	  8me	  
commitment	  

Par8cipa8on	  
fa8gue	  



Ac8vi8es,	  8meline	  &	  budget	  



Evalua8on	  



How	  will	  it	  work?	  

“The	  stakeholder	  engagement	  strategy	  is	  implemented	  and	  
opera8onalized	  by	  the	  secretariat,	  subject	  to	  the	  availability	  
of	  resources,	  working	  under	  the	  supervision	  of	  the	  Bureau	  and	  
the	  Plenary	  and	  in	  collabora8on	  with	  the	  Mul8disciplinary	  
Expert	  Panel.	  The	  Plaborm	  encourages	  the	  self-‐organiza8on	  of	  
an	  inclusive,	  open-‐ended	  network	  of	  stakeholders	  
represen8ng	  their	  diversity,	  working	  primarily	  on	  a	  virtual	  
basis.	  Collabora8on	  between	  the	  Plaborm	  and	  the	  network	  
will	  be	  guided	  by	  the	  stakeholder	  engagement	  strategy.	  A	  
strategic	  partnership	  between	  the	  Plaborm	  and	  the	  network	  
will	  specify	  the	  arrangements	  for	  this	  collabora8on	  and	  will	  be	  
subject	  to	  the	  approval	  of	  the	  Plenary.”	  



What	  is	  an	  inclusive,	  open-‐ended	  
network?	  

! 	  Transparently	  facilitated	  collabora8ve	  en8ty	  
! 	  Diverse	  community	  
! 	  Membership	  is	  open	  to	  all	  relevant	  stakeholders,	  evolving	  
through	  8me	  
! 	  Organised	  and	  led	  by	  stakeholders	  
! 	  Collabora8on	  with	  the	  secretariat	  
! 	  Supports	  and	  brings	  added	  value	  to	  IPBES	  ac8vi8es	  



Possibili8es	  for	  structuring	  the	  
inclusive,	  open-‐ended	  network	  

! 	  Eligibility	  criteria	  for	  the	  network:	  	  self-‐registra8on	  

! 	  Establishing	  a	  network	  commieee:	  
• 	  Nomina8on	  process:	  self-‐nomina8on	  	  
• 	  Elec8on	  criteria:	  open,	  online	  elec8on	  of	  candidates	  from	  
among	  registered	  stakeholders	  
• 	  Dura8on	  of	  term:	  e.g.,	  three	  years,	  renewable	  once	  
• 	  Gender	  and	  regional	  balance:	  two	  seats	  (one	  female	  &	  one	  
male)	  could	  be	  allocated	  for	  each	  of	  five	  UN	  regions	  
• 	  Presence	  of	  different	  disciplines	  and	  knowledge:	  the	  process	  
will	  strive	  to	  elect	  a	  network	  commieee	  which	  balances	  across	  
different	  disciplines	  and	  knowledge	  with	  addi8onal	  two	  seats	  
for	  Indigenous	  and	  local	  people	  



Opera8onalisa8on	  of	  the	  
inclusive,	  open-‐ended	  network	  

! 	  Establishment	  of	  a	  registry	  
! 	  Mobilise	  to	  bring	  poten8al	  stakeholders	  into	  the	  inclusive	  open-‐
ended	  network,	  star8ng	  with	  exis8ng	  networks	  and	  structures	  
! 	  Secure	  stakeholder	  support	  unit	  through	  IPBES	  accep8ng	  offers	  
of	  in-‐kind	  support	  for	  collabora8ve	  partnership	  
! 	  Development	  of	  Terms	  of	  Reference	  for	  network	  commieee	  and	  
stakeholder	  support	  unit	  	  
! 	  Establish	  elec8on	  process	  
! 	  Elec8on	  of	  the	  network	  commieee	  
! 	  Strengthen	  communica8on	  infrastructure	  for	  inclusive	  open-‐
ended	  network,	  building	  on	  exis8ng	  structures	  
! 	  Resource	  mobilisa8on	  to	  deliver	  the	  full	  poten8al	  of	  the	  
inclusive	  open-‐ended	  network	  



Googlegroups	  

heps://groups.google.com/forum/#!aboutgroup/ipbes-‐engagement-‐forum	  


