Swiss Institute of Minutes of the EB meeting 2025-02
Particle Physics on 4 MarCh 2025

an Association according to Swiss law

Time/place of the meeting: Tuesday, 4 March 2025, 14h00-16h00
Indico: https://indico.global/event/14087/

Present: Ben Kilminster Chair (BK), Tobias Golling (TG), Paolo Crivelli (PC), Michael Spira (MS) and Angela
Benelli (Admin, AB).

A. Administrative items

Minutes of the last meeting (2025-01), The minutes are approved, AB will publish them in the CHIPP
website.

Dates of next 2025 EB meetings:

B. Items for discussion
1. Annual Accounts 2024
AB confirmed the closure of the 2024 accounts. The auditor reviewed the records this morning; some invoice
links were not properly working in the PDF file. They approved the financial statements.
There is an issue with a 50 CHF payment to the University of Geneva where the payer’'s name is missing;
further verification is needed.

e Current surplus: 6600 CHF, exceeding initial expectations.

e 3000 CHF already allocated for coffee breaks and lunch at the strategy meeting.

o Membership fees fully covered operational expenses for 2024.

e For 2025 Budget: Potential allocation of 1,000 CHF from the surplus towards a machine learning

conference, ensuring funds remain available for other priorities.

The Accounting and the first version of the Annual Report 2024 will be presented at the CHIPP Board 18
March 2025.

2. Functions and Tasks within CHIPP
Upcoming Tasks and Replacements:
e Several roles need to be filled for upcoming tasks. Consideration of nominations for key positions in
the executive board (EB).
o Key names discussed
e Outreach Role and Deputies:
o Challenge in finding a professor-level replacement for outreach roles.
o Temporary solutions with engaged postdocs involved in social media.
e Computing Board Chair Replacement:
o Mauro Donega is ready to step down.
e Plenary ECFA Representative:
o Annapaola DeCosa’s term is up for renewal; needs confirmation of her willingness &
contract details to continue. Consideration of tenure status and eligibility.
o Possible alternative candidates if an extension is not feasible.

Follow up with potential nominees and confirm their interest.

3. Discussion on the European Strategy Drafting Session
The European strategy drafting session is scheduled for December, with 80 invited participants playing
key roles in the strategy process. Planning is underway, with requests submitted for rooms, meals, and
transport. The budget is estimated at 700 Swiss francs per person, but there is a funding shortfall of
approximately 75’000 CHF.



https://indico.global/event/14087/

Potential funding sources include the SNF, though the application process may require CVs and other
formalities. However, the process is relatively flexible, allowing organizers to list temporary participants,
with possible funding of up to 25,000 CHF. There is also a possibility of securing additional support from
ETH, which has previously provided conference funding.

Next steps involve confirming potential funding sources, applying for financial support, and following up
with key contacts to ensure all logistical and financial aspects are covered.

CHIPP Activities 2025 & 2026

In August 2025, CHIPP will need to submit the funding request for the 2026 activities.

e Zuoz Summer School 2026: Planning will begin in April or May, with program and speaker selection.
It is expected to take place, but some negotiations with the Lycee in Zuoz are ongoing due to
construction work. The number of participants remains uncertain.

e ECR eventin summer 2026. Contact Marko Pesut to organise the event.

Other events:

o Winter School 2027: The recent winter school was well-received, with positive feedback on
lecturers, location, and amenities. A reservation has been made for 2027, with a decision deadline in
October 2026.

o Board Meetings 2025: Three meetings are typically planned each year. For 2025, the scheduled
meetings are:

o March 18 — Approval of strategy inputs.
o May 9 - Strategy discussion with the board (not a formal board meeting).
o October — Review of the physics briefing book and discussion of any necessary
adjustments.
» Elections & Budget Approval:
Elections for the Executive Board can take place in October, allowing new members
to participate in the last two meetings.
The December meeting may not be necessary if all approvals can be handled in October or via email
voting.

Strategy Update Events: Next Steps for the Strategy Input Document
The document includes a compilation of key arguments discussed, along with additional relevant points.
a) Timeline for Finalization
o March 6: Begin drafting the final document.
o March 8: Distribute the draft for feedback.
o March 15: Deadline for feedback submission.
o March 18: Final discussion and vote in the Board Meeting.
b) Engaging Young Researchers (ECRs)
Marco Pezut and other ECR representatives will be asked to provide structured input from the
PhD/Postdoc students.
c) Final Steps Before the Vote
Any last-minute significant feedback will be discussed during the Board Meeting.

The physics briefing book (received before October) may prompt adjustments. Young researchers are
interested in organizing an October meeting, though the briefing book’s contents will not be publicly
available until late January.

FLARE feedback:
Summary of Comments from Flare Interviews
Comments were gathered from various contributors. The goal is to summarize these comments in a
neutral way, without linking them to specific individuals or experiments. The aim is to help the Pls
prepare for future questions in FLARE interviews, focusing on the types of questions they may
encounter.
General Observations
o The questions posed by the panel were insightful and well-prepared.
o The panel demonstrated a strong understanding of previous flare proposals and technical
details.
o They asked relevant questions about technical personnel availability and contributions from
local institutions.

Key Points from the Panel
o The panel was interested in understanding the commitment of institutions to the project.
o Questions focused on the contributions from institutions, such as personnel, funding, and lab
infrastructure.



o There was a desire to see clearer demonstration of institutional involvement in the project:
consider including inputs regarding institutional commitment, like contributions from local
technicians or lab infrastructure.

7. ECFA statistics:
ECFA asked to fill out a survey on the number of people in various roles within the community (theory,
experiment, accelerator, technical staff, heads, FTEs, etc.). Some data was already collected for the
RECFA visit, but there are gaps in the current survey, especially for harder categories like master’s
students.
a) Data Collection Status
o The University of Zurich and the University of Bern have responded with their data for the
experimental part.
o Several people were contacted to provide data, including representatives from ETH, Basel,
and other institutes.
o Reminders were sent, but there are still missing responses.
b) Next Steps
o Angela will follow up with a final reminder and hard deadline for submission (March 15).
o Ifinstitutes can’t provide full data, they should at least fill out what they can, with a focus on
prioritizing missing data like master's students.
o AB will send a message to the EB (Executive Board) with the priority areas that need
attention, specifically for missing accelerator data and other key categories.
o Once all data is compiled, it will be sent to Rainer Wallny by the deadline.

8. CHEF Project Update
A meeting was held over a month ago with the CHEF council board, and subsequent discussions with
SERI were carried out. A comfort letter has been prepared, which outlines project funding to support
hiring efforts. All documents (minutes, budget, and letter) are ready, and the next step is waiting for the
university vice president's approval.
o The goal is to send everything by Wednesday this week, allowing progress on the project.
e The plan is to report on this at the next board meeting.

9. NCCR Submission and Interviews
e The NCCR proposal has been submitted and will undergo interviews, though the dates for these are

still to be confirmed.

o After the interviews, a decision is expected by the end of the year.

C. Items for information

10. CHIPP Prize schedule & Committee
11. CHIPP Board/Plenary meeting 2025 — organization/date

8. Status of recent & future meetings

9 May 2025

Second CHIPP Workshop European Strategy
6 October 2025

CHIPP Board/Plenary 2025



