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Minutes of the EB meeting 2023-06 
on 15 December 2023   

 
Time/place of the meeting: 15 December ~10:00h at SCNAT  
 
Indico: https://indico.cern.ch/event/1354435/ 
 
Present: Ben Kilminster Chair (BK), Tobias Golling (TG), Paolo Crivelli (PC), Michael Spira (MS) and Angela 
Benelli (Admin, AB). 
 
1. Agenda. Approved. 
2. Apologies. None. 

 
A. Administrative items 
 
3. Minutes of the last meeting (2023-05). The minutes are approved; AB will publish them on the 
chipp.ch website.  
4. List of Actions. The items will be covered during the meeting.  
 
5. Next EB meetings  

 
05/02/2024 – EB 2024-01 at 10h ZOOM.  
19/03/2024 – EB 2024-02 at 14h30 ZOOM. 

 
 

B. Items for discussion 
 

1. CHIPP Roadmap Workshop organization  

 
Action Items and Speaker Invitations 
The meeting begins with a discussion on action items and speaker invitations. It is emphasized that 
important tasks, such as inviting speakers, needed immediate attention. The group acknowledged the 
need to decide on speakers soon, given the proximity of the event. 
 
Roadmap Update Preparation 
The group discussed the upcoming roadmap update, scheduled for the end of 2024. A communication 
from Mark Turler (SCNAT) confirmed the need for the updates on schedule. However, the format was 
yet to be finalized, with indications pointing towards shorter updates. The use of PDFs for submission 
was favored. 

 
Discussion on the Prioritization Document 
The prioritization document, critical for the next four-year cycle, is discussed. The challenge posed by 
multiple large projects under construction simultaneously is acknowledged. The hope is to extend 
some timelines, necessitating a thorough understanding of project schedules. Pillars are urged to 
critically review and provide feedback on schedules during the roadmap workshop in January. 
 
White Paper Considerations 
The EB discusses on the significance and necessity of white papers, particularly the one proposed by 
the Neutrino pillar. The consensus leaned towards a concise document that stands alone, separate 
from the existing material. White papers will be sent to the CHIPP board for approval. 
 
Report from the Pillar Editors 
A suggestion was made to shorten the morning plenary session and move the report from the pillar 
editors to the end of the day. This change aimed to allow more time for substantial discussions. 

https://indico.cern.ch/event/1354435/


 

 

 
Special Topics for Parallel Sessions 
The meeting addressed the identification of special topics for the parallel sessions. The suggestion was 
made to focus on the first session for information collection and reserve detailed discussions for the 
second day. 
The EB decides on having a single parallel session in the morning of the second day focusing on 
topics. A suggestion was made to label it as "Topical Morning Session." The afternoon session was 
designated as the "Pillar Parallel Session."  A 15-minute segment was proposed for producing various 
topics in the morning, with an extension if necessary.  

 
Speaker Invitations 
Concerns were raised regarding sustainability discussion. Since the intended lead might not be 
available, alternatives were considered. Names are suggested.  
The discussion revolves around selecting speakers for different “topic discussions”. The participants 
consider individuals who can cover a broad range within their respective topics. There's a preference 
for inviting someone external to lead discussions and bring fresh perspectives. They discuss potential 
speakers for various topics, considering their expertise and involvement in relevant projects. There's a 
mention of inviting T. Nakada, who could contribute valuable insights. The conversation also touches 
upon the relevance of certain topics and potential connections between different fields. Overall, the 
participants aim to finalize the list of speakers for each topic and ensure a balanced and 
comprehensive coverage of subjects. 

 
Indico page: https://indico.cern.ch/event/1325745/ 

 
2. RECFA National visit organization 

 
There's a focus on gathering materials for the workshop, including surveys and statistics on funding 
and projects. Concerns about changes in SNF funding guidelines, success rates, and the need for a 
replacement program are discussed. The participants express a desire to raise awareness of these 
concerns during the RECFA visit. The notes also mention the importance of demonstrating positive 
aspects, such as successful projects like FLARE.  
The EB discusses the changes in funding dynamics and regulations, particularly in the context of the 
Swiss National Science Foundation (SNSF). There is a discussion about the choice angle regarding full 
funding or nothing compared to previous scenarios with cuts and partial funding.  
 

● Rehearsal doodle: https://doodle.com/meeting/participate/id/aKAZvxMd 

● Indico page: https://indico.cern.ch/event/1348471/ 

 
   8.  Computing updates 

 

BK emphasizes that CSCS is currently facing challenges in handling LHC Tier-2 computing, mainly 

due to its design focusing on high-performance computing rather than high-I/O computing. Recent 

system issues prompted discussions between M. Donega, BK and the director of CSCS, and ongoing 

talks with LHC computing representatives. Considering these challenges, there is a proposal to set up 

a review for HL-LHC computing in 2029 to assess CSCS's capacity. However, participants expressed 

a preference for alternative solutions, such as a more standard farm of computing like the Tier-2 setup 

at Bern, with uncertainty about the feasibility of this alternative. Further exploration and evaluation of 

solutions are considered necessary. 

 

C. Items for information      

8. Status of recent & future meetings 
18-19 January 2024 

 CHIPP Roadmap Workshop (Balsthal) 

8-9 March 2024 

 RECFA National Visit (PSI) 

25 March 2024 

 CHIPP Board 2024-01 (ZOOM) 

20 June 2024 

 CHIPP Board/Plenary 2024 (University Geneva) 

https://indico.cern.ch/event/1325745/
https://doodle.com/meeting/participate/id/aKAZvxMd
https://indico.cern.ch/event/1348471/


 

 

 


