Swiss Institute of Agenda of the EB meeting 2024-01
Particle Physics on 5 February 2024

an Association according to Swiss law

Time/place of the meeting: Monday, 5 February 2025, 10h00-12h00
Indico: https://indico.cern.ch/event/1378218/

Present: Ben Kilminster Chair (BK), Tobias Golling (TG), Paolo Crivelli (PC), Michael Spira (MS) and Angela
Benelli (Admin, AB).

1. Agenda. Approved.
2. Apologies. None.

A. Administrative items

Minutes of the last meeting (2023-06)
List of Actions
Dates of next 2024 EB meetings:

19/03/2024 — EB 2024-02 at 14h30 ZOOM.
Other CHIPP meetings:

8-9 March 2024 RECFA National Visit (PSI)

25 March 2024 CHIPP Board 2024-01 (ZOOM)

20 June 2024 CHIPP Board/Plenary 2024 (University Geneva)

4-10 August 2024 Zuoz Summer School

9-13 September 2024 SPS/CHIPP Annual meeting (University Zurich)

B. Iltems for discussion

1. Annual Accounts 2023
AB reports on the status of the CHIPP account. AB and Susanne Hodler (SCNAT) did the accounting
independently for 2023 and found the same result: a benefit of 8682 CHF. On 14 February there was
the official audit with Steven Schramm (U. Geneve) and Saverio Braccini (U. Bern). The Accounting and
the first version of the Annual Report 2023 will be presented at the CHIPP Board 25 March 2024. AB is
still waiting for inputs from the CHIPP Outreach Institute representatives.

2. Functions and Tasks within CHIPP
Several CHIPP functions need to be renewed for the year 2025; the EB will ask for the approval of the
Board (25 March) to send the request for nominations after having asked the actual representatives if they
are willing to continue.
These are the functions that needs renewal:
e CHIPP EB: Kilminster Spira Crivelli
ACCU delegate: S. G. Sevilla
CHIPP Account Auditors: S. Schramm
CHIPP Computing Board: M. Donega
CHIPP Outreach & Education: K. Miller & E. Graverini
Plenary-ECFA: F. Blanc (not possible) & Philipp Schmidt-Wellenburg
ECFA ERC Panel: A. lig (not possible) & E. Niel & M. Pesut & G. Lospalluto
Observer in the CHAPS: M. Kunz
ECT* representative: G. Colangelo

The EB members have expressed their willingness to continue for another term. It will be asked of the
Board if there is an agreement in maintaining the composition of the Executive Board, and no nominations
will be requested for this.



https://indico.cern.ch/event/1378218/

AB will send the invitations to the retiring CHIPP members to become Board or Plenary Honorary
members.

Preparation for the Board 2024-01 (25 March 2024)
The EB prepares the agenda for the next Board meeting. It will be a ZOOM meeting only where we will
discuss the following points:
Closure of the 2023 Accounts: Annual report/Accounts/Audit
CHIPP functions and tasks (info for nominations)
FLARE (discussion)
update
initiate discussion priority
Computing: LHC, HL-LHC, CTA review from Mauro Donega
CHEF progress
CHIPP Roadmap workshop
Feedback
next steps - present timeline and plan
RECFA visit feedback
Schools: Winter school, Zuoz school presentation from Lesya Shchutska/Michael Spira
SPS/CHIPP Annual meeting presentation from Lesya Shchutska
CERN@70
The documents and details about the ZOOM link will be available 10 days before the meeting.

Board 2024-02 in Geneva
TG reports on the idea to add to the Board/Plenary in June a day on focusing on computing machine
learning applications.

Preparation for the RECFA meeting (8-9 March)

The Chair presents the plots that we have so far, showing the number of students in the Swiss system
divided by gender and citizenship from primary school to PhD (in general Physics). The statistics have
been obtained by Angela from the 'Office fédéral de la statistique OFS, Département fédéral de l'intérieur
DFI'. The EB reviews the statistics.

AB is expected to acquire:

e The distributions for upper secondary school.

e The retirement profile of professors (although there are challenges in obtaining the complete
statistics). This is an important aspect because, in five to 10 years, there will be a significant wave
of retirements among professors. It is a critical point as it may lead to substantial changes in the
landscape of professorships in Switzerland, a situation likely common to several other European
countries. The uncertainty in the replacement of a retiring professor has been amplified by the
recent change in faculty policy to redirect more swiftly than in the past. The statistics on the number
of professors over time in CHIPP do not indicate a decrease in person-power, highlighting a
relatively stable environment.

FCC/CHEF - Strategy Update

The EB is discussing the upcoming funding support to SCNAT (August 2024) for the year 2025. If there
arises a need to update the European Strategy in 2026, CHIPP may consider organizing a workshop. It is
crucial to ensure that, during the CHIPP Roadmap process, the editors keep the European Strategy in
mind so that their work can be effectively utilized for this purpose.

BK reports on CHEF, which has been approved by the University of Zurich, designated as the leading
house. UZH will handle the administration, with a scientific administrator starting in 2024 and a financial
administrator commencing in 2025. UZH has given conditional approval, under the condition that funds
are matched at the federal level. CHEF will be invited to apply to SERI for matching funding by April, with
the application due around October. UZH will fund two CHEF projects for four years, with a project defined
as a postdoc and a PhD student, plus the in-kind support of administration. Each institution interested in
joining CHEF is required to contribute some funds, such as personnel, and SERI is expected to match the
funding should the applicaton be successful

CHIPP Roadmap Workshop feedback
The feedback from the Roadmap Workshop was very positive, with active participation and valuable input
from participants. Names are now assigned to sections and subsections in the skeleton of the Roadmap



update.

The instructions from SCNAT/SERI provide CHIPP with considerable flexibility regarding the document's
length. We are expected to deliver it in PDF format by October 2024 to SCNAT. However, a noteworthy
consideration is that by the end of October, we may not have all the information on the approved budget
from the parliament. This poses a significant uncertainty that we could communicate to SCNAT/SERI,
exploring the possibility of postponing the delivery by a few months.

C. Items for information

6.

CHIPP Prize schedule & Committee

The announcement has been sent to the CHIPP members. The deadline is the 1 April 2024.

The committee is formed by: Aurelio Bay (EPFL), Alain Blondel (UniGE) Christoph Grab (ETHZ) for
particle physics thesis and Lenny Rivkin (PSI/EPFL) for the accelerator thesis. The EB would like to
thank Ralph Eichler (ETHZ) for the many years of help in selecting the best thesis and his fruitful and
decisive contributions to the selection processes. We regret that he has decided to step down from this
committee and wish him all the best for his future.

SPS Annual meeting

SNF presentation: In the last two SPS meetings presentations from the community and the SNF were
organized. The SNF is undergoing a major change in the organization and selection processes, the EB
strongly support a presentation from the SNF on the explication and implementation of these changes.
CERN@70: HansPeter Beck oversees the coordination of this event between CERN and CHIPP, he will
present the plan at the next Board meeting in March.

Zuoz PhD school
MS will present the school details at the CHIPP Board.

8. Status of recent & future meetings

8-9 March 2024

RECFA National Visit (PSI)

25 March 2024

CHIPP Board 2024-01 (ZOOM)

20 June 2024

CHIPP Board/Plenary 2024 (University Geneva)
4-10 August 2024

Zuoz Summer School

September 2024

SPS/CHIPP Annual meeting (University Zurich)



