The Swiss National Park: the
foundation for a diverse system of
protected areas in Switzerland

JON €aWCPA
IuCN €2

WORLD COMMISSION
ON PROTECTED AREAS



An
intertwined

history
with IUCN

g WORLD COMMISSION
ON PROTECTED AREAS

SVIZZER



| YELLOWSTONE
NATIONAL
PARK

PLEASE D) Wor sistan|
PRAYER BUNOLES AW
"“"g CLOTHS

10

Is Bogdkhan Uul
the oldest?

Some are
5000 years old



What IS a protected area? ..... For IUCN, it is...

a clearly defined geographical space,

recognised, dedicated and managed,

through legal or other effective means,

to achieve the long-term conservation of nature with
associated ecosystem services and cultural values




“at least 17% of terrestrial and 10% marine”
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= “areas of particular importance for conservation of
biodiversity ”

Protection of Alliance for Zero Protection of
Extinction sites Important Bird Areas




=>"“and ecosystem services”
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= “ecologically representative and well-connected”

Under 10% w1mn B 1730 [ Over 30%



= “effectively....managed”
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Figure 4: Distribution of average scores for ‘'most recent’ assessments
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Guidelines for Applying Protected
Area Management Categories

Developing capacity for a protected planet

IUCN has republished
the 2008 guidelines for
the IUCN protected area
categories, together with
supplementary advice on
the category assignment



= “equitably governed”
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Governance type and quality



~ * Understanding

Ny governance of
Governance protected areas

of Protected Areas .
* Assessing,

evaluating and
taking action for
systems of
protected areas
and/or individual
sites

Developing capacity for a protected planet
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The role of good governance

Conservation needs...

* the capacities, concerns and engagement
of society as a whole, not only of expert
professionals or government officials.

* to pay more attention to the crucial ties between biological
and cultural diversity ...the conditions that allow indigenous
peoples and local communities to be empowered for
conservation.

* equity: a fair sharing of the costs and benefits of preserving

biodiversity and managing natural resources in a sustainable
way

* torespect human rights: “do no harm” and have a positive
impact on livelihoods wherever possible.



Protected area governance: process

Governance

A process of developing and exercising authority
and responsibility over time.

Effective governance:

Good working balance among multiple
instruments and powers, positively exercised,
while remaining flexible, adaptable, capable of
responding to conservation needs.




What is the difference?

Governance = Management
who decides what

to do? And how?
* power, authority anc

responsibility e traditional and
 formal & informal, “scientific” |
open & hidden conflicts understanding

: . e specific aims to reach
* relationships among * actions to carry out

actors * available means
* “how to go about” all (human, financial...)

this: participation * achieving or not the

- ’ desired results
equity, accountability, ... > management

» “good governance” effectiveness



Governance types

3.1 Type A:
Governance by government

3.2 Type B:
Shared governance

3.3 Type C:
Governance by private actors

3.4 Type D:

Type A:
Governance
by government

Type B:
Shared
Governance

Type C:
Governance
by private actors

Type D:
Governance

by indigenous
peoples and local
communities

Governance by indigenous peoples and local communities
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3. Governance types
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Protected area governance at the system scale

Protected areas are
crucial "institutions”
established for
conservation
purposes. But we
need to embrace the
full spectrum of
measures involving a
variety of human
institutions that
contribute to
conservation




Conclusion: Understanding governance

Governance is a key determinant
of effectiveness and efficiency
of conservation

Governance is a key determinant
of appropriateness and equity
of decisions

Governance can ensure that PAs
are not isolated from their wider ecosystem and society

Governance can be improved and provide invaluable
help in facing on-going challenges and global change

5 Februar 2015 Conclusion Part | 20



= “other effective area-based conservation measures”
[ ICCAs, LMMAs, Satoumi, Satoyama]




Key Biodiversity Areas and Important Bird Areas in The
Philippines overlaid with parks and protected areas (pink) and
with the Ancestral Domains of indigenous peoples (Lim, 2012).



= “integrated into the wider landscape and seascape”
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Federal Inventory of Landscapes and Natural

Monuments of National Importance - 1977



Creation of protected areas in Switzerland

Federal authorities

National and Regional nature Parks

Biotopes and Landscape inventories

Evaluation / > Label & financial

certification contribution

4

PrOjeC_t Bottom-up
preparation

4

_ Implementation

Consultation at
cantonal and

local level

Implementation

‘ Local authorities and population




Protected
Planet
Report 2014

O

Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Swiss Confederation

Federal Office for the Environment FOEN

« 5891 protected
area records
e 9.93% of

Switzerland




Biosphere Reserve Val Mustair — Swiss National Park

Austria w— SWiss borders

“w Communities

D Biosphere reserve

- Swiss National Park (core zone)
- - Nature Park (buffer/development zone)

7////, Stelvio national Park
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= 1 Other PA
Val Mustair '

- Protected Landscapes (IFP)
- Protected Moor Landscape

- Protected alluvial zones
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The IUCN Green List of Protected Areas

THE IUCN Green List
OF PROTECTED AREAS

Wt b the CN Conme Lint?




JUCN Green List of Protected Areas:
setting a new international standard
for quality in PAs

Progress:

Leading countries China,
France, Colombia, Kenya,
Korea, Australia NSW

10 partner countries
25 ‘2" tier’ countries

3 regions (Amazon,
Mediterranean, Micronesia)

New partnerships (Cl, FSC,
WWE, CBD Sec)

Next steps:

Finalize Global GLPA Standard

Propose nominations, strong
expert role for WCPA

Robust assurance model
developed

Marketing and PR

Launch 15t round of Green List
PAs in Sydney

29
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Four pillars

Pillar 4:
Outcomes
Successful
Conservation of Social Equity
Natural Values

Pillar 1: Pillar 2: Pillar 3:

Sound Equitable Effective
Planning Governance | | Management

Compatibility with IUCN Protected Area Definition




What will be our Promise of Sydney?

Setting international quality sclnac®

standards?

Achieving international

quality standards? ’D
pro natura .

Embracing the full meaning
of equitable governance and -
effective management?

Confederaziun svizra

Swiss Confederation

E m bed d i ng p rote Cted a rea S Federal Office for the Environment FOEN
centrally in the concerns of =
sustainable development? IUCN @WCPA

\or



