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Minutes of the EB meeting 2024-05 
on 12 December 2024 

Time/place of the meeting: 10h00 ZOOM 

Indico: https://indico.cern.ch/event/1487335/ 

 

Agenda. No changes. 

Apologies. None. 

 

A. Administrative items 

 

Minutes of the last meeting (2024-03). The minutes are approved.  

List of Actions  

Dates of next 2024 EB meetings: 10 January 10h00, SCNAT Jungfrau room. Lunch together. 

 

B. Items for discussion 

 
1. EB news 

● Roadmap: 
The CHIPP Roadmap was submitted on time to the SCNAT. In mid-November, the 
document was presented alongside other roadmaps at the SCNAT event. Ben, Angela, and 
Steven Schramm are working on the review of the SCNAT document. Currently, they are 
waiting for version 3 of the document from SCNAT. 

2. Flare requests update / priority  
The FLARE grants have been submitted, and Angela compiled the necessary statistics. A presentation 
needs to be prepared for the FLARE panel to clarify our requests and priorities. The slides are being 
prepared, with some small changes made based on feedback received from the board after the email we 
sent. Ben will send the document again to the Board members (only voting rights). 
We can expect approximately 37 MCHF for CHIPP during the 2025–2028 period, which aligns with the 
amount received for 2021–2024. However, our total funding request is 45 MCHF, which is 8 MCHF (or 
20%) higher than the expected funds. It is worth noting that ET/CTA, with a total request of 3 MCHF, 
includes CHAPS members among their participants. Therefore, some CHAPS support for these projects 
can be reasonably anticipated. 
The designation of "flagship experiments" does not guarantee funding; it only indicates the potential to 
request higher funding. We plan to advise the FLARE panel to review flagship and fair-share projects 
using the same criteria. 
To avoid an overall 20% cut across all projects, we propose several possible criteria for prioritizing 
funding cuts: 

• Core detector costs for approved projects should be the highest priority. 

• Contributions that are uncertain (e.g., not yet agreed upon or still potential options) should have 
lower priority. 

• The feasibility of the schedule should be considered. 

• Some projects may have the ability to defer certain costs to the next FLARE funding cycle. 

• Personnel requests that are critical for experiment construction or operation should take precedence 
over other personnel-related costs. 

• Personnel engaged in technical and necessary activities should be prioritized over those focusing on 
scientifically interesting activities, which might be better funded through other mechanisms, such as 
SNF grants. 

• The relative interest of the community, including factors such as the number of PIs, FTEs, senior 
members, and academics, should be taken into account. However, this should not be the sole factor. 
Smaller groups with unique expertise that make them internationally recognized leaders in specific 
areas should continue to be supported to maintain their leadership roles. 
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• While some Swiss participation in projects may be small in scale, these projects often feature a high 
proportion of Swiss involvement or leadership roles. These contributions should also be taken into 
account. 

Factors for the panel to consider include the long-term projection of an experiment in terms of the 
stability and commitment of the PIs. Priority should be given to projects that demonstrate a strong, long-
term commitment from PIs and their institutions. 
 

3. Strategy Update Workshop 
The CHIPP European Strategy Update Input Workshop is scheduled for 5 February 2025 at Bern 
University. The total cost for coffee breaks on 4 and 5 February is estimated at 1300 CHF. On 5 
February, there will be a welcome coffee session from 9:30 to 10:00, and another coffee break in the 
afternoon from 15:00 to 15:30. On 4 February, there will be an Early Career Researchers (ECR) 
meeting, and the agenda for this event has already been finalized. 
 
The kick-off meeting took place on September 18th. It was attended by BK, serving as the ESG 
representative for Switzerland, and Klaus Kirch, representing PSI. During the meeting, there was an 
explanation of the groups, the process, and the timeline. 
 
The EB discusses a draft version of the agenda for the Workshop with the names to be verified at the 
end of each point: 

• Review of previous inputs and roadmaps – Ben 

• Review talk on flagship collider options (LEP3, ILC, FCC-hh, muon collider) – Lenny 
(tentatively) 

• FCC and future colliders – Marcel Vos talk available on the drive 

• Basic physics, luminosity, timeline, maturity, cost, pros/cons – Patrick Meade (tentatively) 

• Discussion on preferred and backup options, and how decisions change considering “what 
if” scenarios – Gino (tentatively) 

• Discussion on other questions beyond flagship projects – Paolo 

• Explanation of the CERN budget and scientific fractions – Speaker not finalized (??) 

• Physics beyond colliders (program with different beamlines/accelerator lines) and CERN’s 
current situation – Claude Valet (tentatively) 

• Other speakers representing astroparticle physics (dark matter, gravitational waves), 
neutrino platform, and technology parts – Other speakers 

• Summary of points raised – Tobias 

• Attempt to find consensus – Ben (tentatively) 

• Next steps – Discussion on planning future actions based on the discussions 
 
 
The CHIPP community meetings and plan have made significant progress. So far, a strategy meeting was 
held in January 2024, and the roadmap has been completed. A planning meeting took place on October 18th 
at 14:00, where various questions were discussed. The involvement of Early Career Researchers (ECRs) 
has already been resolved. Angela will send a message to Armin Ilg and Marko Pesut (ECRs) to inquire 
whether the senior members of CHIPP are invited or requested to participate in the meeting on February 4th. 
 
Looking ahead, there are several tasks to be completed. The planning for the February 5th strategy meeting 
is underway, with preparations for the agenda and speakers. In addition, the collection of preparatory 
documents is ongoing. The main strategy discussion will take place on February 5th, and the answers to the 
discussions will need to be written up and submitted by March 31st, with Gino Isidori coordinating this effort. 
There are also other potential meetings planned on demand, including one in May to discuss the inputs from 
March, and another in October to review the physics briefing book. 
Angela prepares a Doodle to find a common date for this second meeting in May.  
 

 
 
C. Items for information 
4. Status of recent & future meetings 
 

 
05.02.2025 
 CHIPP European Strategy Update 
18.03.2025 
 CHIPP Board 2025-01 


