Swiss Institute of Minutes of the EB meeting 2025-04
Particle Physics on 8 December 2025

an Association according to Swiss law

Time/place of the meeting: 8 December 2025 from 11:00 to 12:30 and then Lunch at the “Tre Fratelli” Bern
Indico: https://indico.global/event/16374/

Present: Ben Kilminster Chair (BK), Tobias Golling (TG), Paolo Crivelli (PC), Michael Spira (MS), Lesya
Shchutska (LS), Federico Sanchez Nieto (FS) and Angela Benelli (Admin, AB).

A. Administrative items

Minutes of the last meeting (2025-03), The minutes were sent late, PC has few comments. The minutes are

approved; AB will publish them on the CHIPP website.

Dates of next 2026 EB meeting:

EB 2026-01 23 January 14h
Board-01 February 11" SCNAT

EB 2026-02 27th March 14h ZOOM
EPPSU final May 24th Budapest
EB June 22th 11h00 ZOOM
Board-02 August 24th-28th EPFL
Plenary August 24th-28th EPFL

EB October 2nd

Board-03 October 30th

DISCUSSION ITEMS

The meeting focuses on updating new participants on ongoing activities, organizational processes, and
communication practices.

1.

ESPPU Drafting Session Report

BK reports on the Drafting Session for the European Strategy Update that took place in Ascona from
the 30 Nov. to the 6 December 2025. Budget items are discussed, including catering costs and
transportation expenses for participants. Potential last-minute cost variations are acknowledged.
While details remain confidential, the overall outcome of the DS was positive, with general agreement
across different projects.

Key themes included maintaining diversity and flexibility in the future program. The final document
was approved by consensus and submitted to the CERN council. Further review and decisions on
public communication are expected over the coming months, with a major milestone anticipated in
late May to be presented in Budapest.

CHIPP & CHAPS

BK reports on the request received (from Steven Schramm U. Geneva): the creation of a common
coordination group between the two communities (CHIPP and CHAPS) working on gravitational
waves and the Einstein Telescope. The motivation is to present a unified position, particularly in view
of upcoming infrastructure funding requests, and to avoid past issues caused by parallel,
uncoordinated efforts.

The potential benefits of such a group is acknowledged, including improved coordination, consistent
messaging (e.g. in roadmaps), and demonstrating unity between the two communities. At the same
time, concerns are raised about possible structural implications, notably the risk of appearing to
promote the project above the existing three-pillar structure or implicitly designating it as a flagship


https://indico.global/event/16374/

project.

It is emphasized that the proposed group should be advisory and coordinate in nature, without
decision-making authority, and should not interfere with existing CHIPP core programs. Careful
consideration is needed regarding its formal placement (e.g. under Pillar 3) to avoid imposing
changes on pillar governance or creating the perception of a new pillar.

The discussion highlighted the importance of separating the question of forming a common
coordination group from any future decision on flagship status.

The need for further reflection is agreed to prepare an informed discussion at the next Board meeting
in February.

FLARE

The discussion addresses upcoming strategic and funding-related topics, including the future FCC
activities and how they fit within existing priorities. It is noted that the completion of the LHC program
remains a primary responsibility, while FCC-related questions are longer-term and involve
coordination between federal funding and FLARE funding.

Coordination between CHIPP and CHAPS is expected to take place in the context of the next FLARE
submission cycle, with timelines moving rapidly.

Approval of large research infrastructures takes several years, with parliamentary approval expected
around 2028-2029 and projects starting later. It is agreed that this information should be presented
and discussed at upcoming meetings (January/February), with the aim of understanding the approval
path and planning accordingly. The importance of early discussion, careful planning, and clear
documentation ahead of formal submissions is emphasized, particularly in view of FLARE timelines,
four-year and two-year submission cycles, and required updates to FLARE tables.

AB-> will send the FLARE Tables to the Pls in January.

Regarding FCC-related submissions, it is noted that no concrete proposal is currently ready. Any
future submission must avoid duplication with existing programs, not interfere with LHC upgrade
priorities, and clearly define its unique scope. The EB agrees that FCC-related FLARE activities are
more likely relevant for a later funding period, pending clearer project definitions and CERN council
decisions.

A preliminary analysis of funding projections is presented, exploring the scenario in which funds not
allocated in the first two years of the four-year plan are shifted into the remaining two years. Updated
figures are reviewed, noting that overall success rates remain high (approximately 83% of requested
funds), while significant differences across programs are acknowledged.

It is noted that some large requests were not funded or were supported through alternative dedicated
funding sources, which affects comparative success rates. Assumptions regarding the treatment of
unfunded requests from earlier years require further verification, as not all unallocated funds may
automatically transfer to later periods.

The projected level of future requests is considered challenging, and the need to manage total
requested amounts is emphasized. Possible mitigation strategies include reviewing project timelines,
accounting for delays, and shifting certain expenditures into subsequent funding cycles.

It is agreed that closer scrutiny of requests is needed: principal investigators submitting funding
requests should present their plans to the group, enabling informed discussion and prioritization.
These presentations should clarify timelines, funding needs within the current cycle, institutional
commitments, and any external co-funding.

The importance of demonstrating responsible planning, realistic budgeting, and institutional
engagement is highlighted, both to strengthen proposals and to demonstrate responsible financial
management to funding agencies.

SNF & SERI funding body agencies

The discussion focuses on SNF funding and identifies two main concerns: the implementation of SNF
project funding mechanisms and the anticipated reduction in overall SNF funding levels.

It is noted that the community broadly aligns with SNF in advocating for strong research funding.
Recent advocacy efforts are mentioned, including letters and protests related to projected budget
cuts for 2027-2028, with mixed outcomes across institutions.

Concerns are raised about the “all-or-nothing” project funding model, particularly its negative impact
on long-term research programs and its weak connection to investments in research infrastructure.

Attention is drawn to ongoing discussions within the “Round Table on International Research



Infrastructure,” where CHIPP could present the idea of coordinated advocacy toward parliament is
revisited, emphasizing the need for a unified, science-wide message rather than discipline-specific
lobbying.

CHEF report

CHEEF reports that all funding for 2025 has been received. The allocated budget for 2025 amounts to
approximately CHF 600k, creating challenges in fully utilizing the funds due to delayed hiring in the
second half of the year. The planned allocation for the following year increases significantly, to
approximately CHF 1.6 M, within a total envelope of CHF 4.8 M over four years.

Plans are in place to organize a meeting early next year to identify synergies between participating
groups. A larger CHEF-wide meeting is foreseen toward the end of the summer to review activities
and outcomes from the first year.

In parallel, efforts are ongoing to secure additional funding from external sources, including industry
partnerships, with the aim of developing co-funded activities beyond existing institutional and national
funding channels.

SCNAT funding requests

The annual process for SCNAT funding requests is presented. The funding request is submitted each
year with a deadline around 15 August. To support this submission, activities and budget priorities for
the following year are discussed at the February meeting, even though not all details are finalized at
that stage.

It is noted that a number of recurring activities are typically included, such as schools, dialogue
initiatives, memberships, and the summer research school. Funding requests for activities are kept
within limits to avoid reducing support for other activities, particularly in light of rising costs for the
PhD schools.

Occasionally, new activities arise later in the year, in which case approval is sought through online
voting while full reprioritization after funding decisions is limited.

The importance of providing clear prioritization before decisions are taken is emphasized. Input from
the board, particularly regarding priority activities (e.g. schools), can be communicated informally to
decision-makers ahead of the final funding decisions, which are typically taken in October—
November.

CHIPP computing report

The ongoing issue related to European grid computing infrastructure is discussed.

Switzerland is currently shown as no longer formally participating in the European grid framework,
although services have not been withdrawn, as partners understand that efforts are underway to
resolve the situation.

The funding challenge is outlined, consisting of a modest annual membership fee and a 10% FTE
contribution. While interim solutions have been used in the past, no new steps have been taken in the
last six months, and the issue has not been actively pursued due to competing priorities.

It is agreed that responsibility for resolving this matter lies primarily with Swiss Universities.
Engagement has begun with the relevant committee of research universities, which has requested a
clear case outlining the consequences of not securing this funding. Preparation of this justification is
identified as a next step.

It is noted that progress has been delayed due to overlapping responsibilities and workload. With
other priorities stabilizing, a commitment is made to advance this issue within the Swiss Universities
framework. Broader communication and coordinated support from participating institutions are
considered important, potentially through a common statement or letter, once the initial process is
underway.

Computing priorities are discussed: Tier-2—related issues.

Key questions concern the level and nature of CHIPP investment needed for a transition toward PSI-
based computing resources. In a best-case scenario, CHIPP would contribute primarily to hardware
costs (CPU and storage), while infrastructure costs such as construction, cooling, electricity, and
operational staff would be covered elsewhere. It is noted that ETH Ziirich currently contributes to
such operational costs, and any transition would require renegotiation of responsibilities.
Uncertainty remains regarding governance, negotiation responsibilities, and whether new capital or
operational contributions will be requested. It is also noted that PSI's move toward its own HTC
solution is driven by broader needs beyond CHIPP.

The discussion highlights the need for clarity on participation models, cost-sharing, staffing
implications, and the handling of FTEs in the context of Phase-2 planning and future hiring. It is
agreed that a dedicated computing report is required at the next board meeting and that this topic
should be addressed early on the agenda to allow sufficient discussion time.




10.

1.

The board recognizes the distinction between the long-term computing strategy and the challenges of
the transition period, and agrees that both aspects must be addressed explicitly.

CHIPP Alumni and Outreach activities

The possibility of creating a CHIPP alumni database is discussed. The idea builds on an existing list
of contacts collected during the RECFA survey and responds to interest from former members who
are no longer affiliated with Swiss institutions but wish to remain informed about ongoing activities,
including CHEF-related developments.

It is noted that existing internal contact lists are restricted and not suitable for alumni engagement due
to access and data protection limitations. A separate, voluntary alumni list is therefore considered,
potentially based on self-registration to address privacy concerns and reduce administrative
responsibility.

The discussion highlights potential benefits for outreach, communication, and social media
engagement. Recent outreach initiatives are noted, including the involvement of newly elected early-
career representatives with interests in social media, video content, and communication materials.
FS proposes an ECR Outreach group formed by students from each Swiss institute.

Questions are raised regarding coordination and structure, and how to manage social media
accounts effectively. The importance of regular content posting is emphasized, with options
discussed including shared account access or multi-user management to ensure sustained visibility
and engagement.

ECT*, APPEC, NUPECC MoU.

The status of memoranda of understanding (MoUs) and memberships is reviewed. It is confirmed that
the ECT* and APECC MoUs have now been signed by SNF, with the APEC MoU completed recently.
The status of the NUPECC MoU remains unclear, as an agreement appears to already exist, but no
recent formal response has been received. A new request has been submitted for the RECFA MoU,
with an expected long processing time.

These MoUs are understood primarily as membership agreements, typically involving modest annual
contributions, and all current relevant agreements are considered accounted for.

The discussion highlights limited visibility on the activities of several international organizations to
which CHIPP contributes. It is noted that reporting is uneven, with some organizations providing
updates only when support is requested. The value of receiving brief periodic reports following major
meetings is emphasized, to improve oversight, institutional memory, and the ability to support these
activities when needed.

National media visit

The organization of a national media visit during the upcoming CERN long shutdown is discussed.
Member states are entitled to host a dedicated day for national media, during which journalists visit
the site, receive presentations, and are accompanied throughout the day by national representatives.
It is agreed that Switzerland should organize such a visit, ideally timed to coincide with a period of
high public interest and major decision points. Possible timing includes after the summer period or
following the Budapest meeting, with the aim of maximizing media impact. The long shutdown is
confirmed to begin in 2026, with no expectation of schedule changes.

The visit would require availability of representatives to accompany journalists and provide briefings.
A list of potential participants will be compiled to clarify responsibilities and availability.

Timeline for next Board meetings

The CHIPP budget approval and accounting procedure is reviewed. The annual budget is presented
to the Executive Board in September and approved by the Board shortly thereafter. Accounting is
handled by SCNAT and AB, with continuous information exchange throughout the year, followed by
an annual audit. The accounts are formally closed and approved at the February—March Board
meeting, together with confirmation of membership fees, which are reviewed annually but do not
currently require adjustment.

The timeline for activity funding requests is recalled. Requests are submitted in August, with
responses typically received by mid-November. This timing is noted as challenging for FLARE-related
discussions, highlighting the need to align Board meetings early enough to allow meaningful input
before submissions.

Logistical preferences are noted, including a general preference for virtual meetings when
appropriate, with in-person meetings considered where feasible. Provisional dates are agreed,
subject to room availability and confirmation.



12. PhD and PostDoc prices
The composition of the PhD Prize Committee is briefly reviewed. It is noted that one member has
stepped down (Aurelio Bay (EPFL)), and clarification is sought regarding the current membership and
remaining members. The committee is confirmed to consist of five members, including Alain Blondel,
Lenny Rivkin, and the Chair Michael Spira.
The need to identify and appoint a replacement member is acknowledged. Follow-up is required to
confirm the current membership list and proceed with the nomination process.

8. Status of recent & future meetings

11 February
Board 2026-01 meeting — SCNAT (BERN)

24-28 August

CHIPP Board 2026-02 (EPFL)
CHIPP Plenary 2026 (EPFL)
CHIPP ECR event (EPFL)



