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«We have a problem. Women are still under-represented in leading positions in the academic and university world”, says Anna 
Wahl, Professor in Gender, Organization and Management at the Royal Institute of Technology in Sweden.  
How can we fix the so-called leaky pipeline? “Gender is socially and culturally constructed”, says Anna Wahl. “Universities are 
not gender neutral: discrimination against women, invisibility, lack of recognition of academic works, etc. are still very present”. 
According to a study led by the Northwestern University, USA (Hosseina & Sharifzad 2021) quoted during the discussion, only 
29% of women see their work published online. An algorithm has analyzed 500’000 publications on the internet for this study. 
This has real consequences: Women's academic careers are slower; they are less invited to speak at conferences. This is a 
considerable loss of substance for science, says the study. 
In this webinar, Anna Wahl presents the AGNES case which aims to increase the influence of women on ongoing gender 
mainstreaming efforts, focusing on organizational change and not individual career support. 18 participants have been 
selected to explore the potential to act as change agents in their everyday work. The methods chosen have been interactive 
and reflexive in order to increase collective learning and create a sense of community. “In Sweden, the situation has changed 
for the better”, says Anna Wahl. 
What role can and should women play as drivers for change? Does having more women in leadership positions truly change 
the leadership styles? For Clara Kulich, associate professor at the Faculty of Psychology and Educational Sciences at the 
University of Geneva, there are still stereotypes: women are more likely to be appointed to leadership positions in times of 
crisis and instability, leading to an increased risk to fail.  A recent study at the University of Geneva showed that the 
appointment of a woman to a precarious managerial position is mostly done by non-sexist people, a result that seems 
paradoxical. This means that the cultural bias is very deep, even among people who claim to be non-sexist. Moreover, in order 
to prove one’s competences, women need to make their gender identity invisible, but at the same time they need to be 
visible as an individual.  
The recommendations of Anna Wahl and Clara Kulich: both men and women have to work together for structural and 
organizational changes in the academic world. 
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