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Agenda of the EB meeting 2024-02 
on 14 March 2024 

Time/place of the meeting: 9h00 ZOOM 

Indico: https://indico.cern.ch/event/1389890/ 

 

Present: Ben Kilminster Chair (BK), Tobias Golling (TG), Paolo Crivelli (PC), Michael Spira (MS) and Angela 
Benelli (Admin, AB). 
 
1. Agenda. Approved. 
2. Apologies. None. 
 

A. Administrative items 

 

Minutes of the last meeting (2024-01) [BK]  attached 

List of Actions [BK] 

Dates of next 2024 EB meetings: 

 

B. Items for discussion 

1. CHIPP Board 2024-01 Organization  
AB will report on the documents to be prepared as input for the next Board meeting in January 2024. The 
Executive Board (EB) is planning to propose 'not to call' for nominations for the EB chairs whose terms will 
end in 2024, as all current members are willing to continue. This proposal must be presented to the Board 
along with other CHIPP functions that will end in 2024 and require elections in the summer. It is important to 
outline the plan for the EB's continuity in the future, considering geographical balance and the strategic 
importance of smooth transitions to ensure continuity. To achieve this, it is crucial to have overlap between the 
current vice-chairs and the future CHIPP chair. The EB is discussing potential candidates for future EB 
positions, and AB will compile a list of individuals for BK to contact. The representatives of the Early Career 
Researchers (ECR) panel need to be either replaced or confirmed. Armin Ilg should be involved in the selection 
procedure.  
 
2. CHIPP Board/Plenary 2024-02 
TB reports about the CHIPP Plenary 2024, which will be held at the University of Geneva. TG will organize a 
fast machine learning and computing workshop on 19 June 2024. This workshop will provide an opportunity 
for the community to come together and engage in interactive learning about the developments in computing 
and fast machine learning within the CHIPP community. AB will prepare the Indico page for the workshop. 
CHIPP will organize two coffee breaks per day and a lunch buffet, with a small participation fee from the 
attendees. Participants will be responsible for their own accommodations for the night, although 
recommendations for hotels and restaurants will be provided. 
During the lunch buffet on 20 June, there will be a poster session with an award to be presented during the 
CHIPP Plenary in the afternoon. Armin Ilg and the ECR CHIPP group will be involved in the organization of 
this session. AB will add the abstract submission request for workshop talks and posters to the Indico page. 
The deadline for submissions will be 1 June for both. 
 
3. CHIPP Code of conduct  
The EB is considering proposing to the CHIPP Board to approve a Code of Conduct, similar to the one 
proposed by CERN. This is a standard procedure nowadays, serving as a reminder of good practices to 
ensure clarity and adherence to ethical standards within our organization. 
 
4. RECFA National visit feedback 
BK has not received any feedback aside from what was presented during Friday's session by the RECFA 
Chairman, Paris Sphicas. RECFA expressed great positivity toward Switzerland, and the presentations were 
well received. This engagement proved beneficial for both CHIPP and PSI. Unfortunately, we lacked full 
representation from the funding agencies throughout the event, although SERI was present. Therefore, we 
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must await further developments. While we have a general understanding of the input for the board, it would 
be prudent to prepare a comprehensive document for thorough discussion. 
 
5. CHIPP Roadmap preparation 

 
5.1 FLARE 
In November 2024, CHIPP will have to transmit to SERI a short document with the updated priorities for 
2025-28. This document will contain the 'uncuttable,' 'flagship,' and 'fair share' experiments in the CHIPP 
community and the relative explanations. The content for this document should emerge from the 
discussion that the pillar editors have inside their community during the roadmap preparation. 

  
5.2 CHEF 
The discussion with SERI is continuing regarding the matching funds provided by Universities and SERI. 
The funding mechanism for CHEF is going to be different from the CHART one; CHEF is organizing future 
CHIPP activities that will naturally be covered by SERI/SNF funding (NCR? and FLARE). CHART is 
accelerator physics with significant contributions in kind from the Swiss Institutes and funding from SERI, 
Universities, and ETH domains. 
 
5.3 Roadmap  
BK provided an update on his discussion with SERI regarding the submission of the CHIPP Roadmap to 
the Swiss Parliament. During the conversation, BK inquired about the possibility of postponing the 
roadmap's publication until after the Parliament's decision on future funding. As of now, the Roadmap 
submission deadline remains fixed for 18 December 2024. Additionally, SCNAT distributed a 
comprehensive document outlining the expected submissions from various communities under their 
umbrella, including biology, chemistry, and astronomy. This document is anticipated to be 16-18 pages in 
length. Upon BK's request for a potential extension of the document length, SCNAT agreed.  
 
The timeline for the document's completion is as follows, going backward in time:  
- final release to SCNAT on 18 December 2024;  
- final layout sent to SCNAT by the end of October with pictures and references to be added;  
- Board approval of the document in mid-October;  
- distribution of the CHIPP Roadmap to the Board at the beginning of October;  
- EB homogenization of inputs and production of a unique document throughout September;  
- pillar editors assembling their contributions and iterations between June and September;  
- a meeting of pillar editors in mid-May to share a 'good' template for other pillars to emulate, with Pillar 

1 editors TG and PC producing the initial 'good' template in early May. 
 
  
6 SCNAT funding requests for 2025 

IPPOG 
Dialog 
Winter School  
ZUOZ summer school 
Swiss summer students  

 
7 CHIPP Prize 2024 PhD 

AB will send a reminder for submissions.  
 

8 CHIPP Prize Proposal for PostDoc 
During the RECFA meeting, the ECR representative, Armin Ilg, expressed the desire of the young CHIPP 
community for a dedicated prize aimed at postdoctoral researchers, a proposition that received support 
from RECFA. Following this, the Executive Board (EB) engaged in discussions regarding the initial draft 
of a proposal intended for submission to both the ECR and the CHIPP Board for approval. The proposed 
timeline aligns with that of the CHIPP PhD Prize, ensuring consistency in the process. It is suggested that 
the committee overseeing this new prize be distinct from that of the CHIPP Prize, promoting diversity and 
inclusivity. Additionally, to maintain uniformity, it is recommended to set a maximum time limit of 2 to 3 
years for the postdoctoral research achievements, with the requirement that the work was conducted while 
the researcher was a member of CHIPP. Furthermore, applicants should not already hold a permanent 
position, and they should still be under a postdoctoral contract, either in Switzerland or elsewhere. One of 
the committee members should be selected from the Executive Board (EB) to ensure representation and 
alignment with CHIPP's overarching goals. The application process for the postdoctoral prize will mirror 
that of the CHIPP Prize maintaining the same documents to include in the application. The EB will take 
the initiative to reach out to potential candidates for the selection committee. 



 

 

 
C. Items for information 

9 Status of recent & future meetings 
 

 
25 March 2024 
 CHIPP Board 2024-01 (ZOOM) 
20 June 2024 
 CHIPP Board/Plenary 2024 (University Geneva) 
4-10 August 2024 
 Zuoz Summer School  
9-13 September 2024 
SPS/CHIPP Annual meeting (University Zurich) 

 

 
 


