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WHAT KIND OF TOURISM IN THE SWISS PARKS 
COULD REGENERATIVE TOURISM BE A VIABLE APPROACH 
FOR SUSTAINABLE DEVELOPMENT?
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Getting to know each other

Sarah Balet

Adjointe scientifique
Institut Tourisme

HES-SO Valais-Wallis

Tina Müller

Co-director and 
responsible of 
tourism
Swiss Parks 
Network



Is the current approach to sustainability sufficient to 
address environmental and societal challenges?



The state of 
the planet is 
deteriorating



Tourism 
continues 
to grow



“If you think of sustainable 
travel, you are sustaining 

something. But what about 
the cases where resources 
of the community or the 
ecosystem are already 

impacted?” 

Jake Kheel, Vice President of Grupo Puntacana
Foundation, Dominican Republic



An industrial approach to tourism
“Sustainable tourism development guidelines and management practices are applicable to all 
forms of tourism in all types of destinations, including mass tourism and the various niche 
tourism segments.” (UNWTO, 2024)

Current sustainable tourism practices do not question the industrial or mechanistic paradigm 
they are based on (Bellato et al. 2022; Bellato and Pollock 2023; Hussain & Haley 2022): 

1. Tourism is perceived as growing indefinitely
2. Practices focus primarily on minimizing damage to the environment and human health and 

using resources more efficiently
3. Tourism models prioritize tourism development
4. Dominant industrial paradigm separates humans from the rest of nature
5. Living systems, including those involving humans, have developed relationships where they 

extract resources or benefits from one another.



We must change the role 
we imagine for ourselves 

from architects of a 
system we can control and 
manage to gardeners in a 
living, shifting ecosystem.

Joshua Ramo, cited in Reed (2007)



Regenerative paradigm

• Shift from a mechanistic to an ecological/living systems worldview

• To build the capacity of humans to align and co-evolve with life’s 
systems (Mang and Reed, 2019) and sustaining life-enhancing 
conditions (Du Plessis and Brandon, 2014).

• To go beyond current notions of “increased resource efficiency and 
reduced impact while meeting basic needs” to strengthen the 
ecosystem and create conditions for a thriving future for all life 
(Bellato and Pollock, 2023)

• Growth is not an objective in itself but a relational concept: it 
helps the various interconnected systems to build their capacity, 
mutually benefit and co-evolve (Bellato and Pollock, 2023)

Retrieved from Mang and Reed (2019)



Regenerative tourism
• Regenerative tourism views tourism businesses as agents of change at the 

destination level (Inversini et al., 2023)
• Constituent elements of the destination system to stimulate a net positive impact for 

visitors, local communities, and local nature (Inversini et al., 2023)

Two concepts are inherent to regenerative tourism (Dredge, 2022; Bellato et al., 
2022; Bellato and Pollock,2023 ):

• The regenerative mindset shift
• The ecosystemic approach



Regenerative tourism: a proposition of a definition

“Regenerative tourism positions tourism activities 
as interventions that develop the capacities of 
places, communities and the wider stakeholder 
group in harmony with interconnected social-

ecological systems.”

Bellato et al. (2022).



DO YOU AGREE ON THE NEED TO RETHINK 
OUR CURRENT TOURISM MODEL?
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Parks are model regions for sustainable development…
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…continuous forward thinking with industry…

Synergy Day 2025 -
Joining x Forces 

Swiss Parks & Tourism 
organisations with focus on regenerative tourism

Netzwerk Schweizer Pärke 



What does regenerative tourism mean?

Netzwerk Schweizer Pärke - 2025



What are the driving and blocking forces for the 
implementation of the regenerative tourism approach?

Kurt Lewin Force Field Analysis Diagram, retrieved from: https://www.change-management-coach.com/force-field-analysis.html
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7 dimensions regenerative tourism

Figure: Evaluation de la vision touristique 2030 du réseau des parcs suisses sous l'angle régénératif selon Balet, S. (ITO, 2025).



7 dimensions of regenerative tourism
• Systemic vision: based on a holistic and systemic view of tourism; it considers the

destination as a whole, taking into account the interactions between stakeholders that
influence the overall balance and resilience of the place.

• Local approach: specific to a location; it adapts to meet the needs and characteristics of the
ecosystem in which it is found; it relies on and promotes local natural, cultural, and human
resources and favors short supply chains.

• Nature: proactively contributes to the preservation and regeneration of local natural 
resources; it conducts awareness-raising activities, participates in the protection of local 
flora and fauna, develops nature-friendly offerings, and applies sustainable environmental 
practices.

• Communities: helps to strengthen the resilience of local communities by supporting and 
strengthening the skills of local stakeholders and investing in the local economy. 



7 dimensions of regenerative tourism
• Cooperation: transparent and inclusive approach where relationships with stakeholders are 

balanced and equitable. Governance is shared with key stakeholders, who are able to 
express their views and influence strategic decision-making; the company raises awareness 
among its partners and promotes responsible behavior.

• Values: values-driven approach; quality takes precedence over quantity; profit is necessary 
but not an end in itself; the concept of responsibility is anchored in the mission of the 
company: it is committed to the long-term well-being of all stakeholders and contributes to 
this proactively.

• Transformative experiences: the approach offers transformative experience for guests, 
allowing them to reconnect with themselves and their environment; it provides meaning and 
enables personal and collective well-being through authentic experiences based on nature 
and human relationships.



Discussion in small groups (20’)
In which dimension have you already done research? Do you have any examples ?
Are all dimensions as important ?
In what dimension can research be applied to support the approach of regenerative 

tourism and turn it into practice ? 
What obstacles do you see with the concept of regenerative tourism ?

Instructions
• Discussion of 15 minutes in small groups
• Write the ideas on Post-it and stick them on your poster 
• 5 minutes before the end: wrap up your ideas for presenting them briefly (2’ per 

group) at the rest of the audiance



Discussion - Outcomes
- Need more practice concrete methods, 

examples, best practices, measures, etc.
- Importance of the communication + role of 

influencers or leaders (well-known 
destinations)

- Dimension of nature too broad and too 
important  to be refined

- Link between dimensions:
- values influencing transformative 

expériences
- systematic vision = the basis for all

- Clarifying the role of tourists: active 
participation in the destination



Co-
management

Cooperation Communities

NatureValues

Local approach
Transformative 

experiences

Systemactic vision

Missing: 
Climate – CO2 

emissions

Is this dimension too important 
compared to the others? 

Importance in 
a global 

perspective

All 7 
dimensions are 

important

Link with slow 
tourism 

Time = a new 
dimension?

Narrative  for 
the 

transformation 
takes place

Better 
clarify the 

values

From awarness to 
participation

Behaviour 
change

Active 
behaviour 

instead of just 
consumption

Vision as basis - 
transdisciplinary

Adaptability of the 
concept?

 Small villages VS large 
destinations

To better clarify 
the methods

Initial point – the 
basis

Role of 
influencers

Transparent 
communication

Dimension too 
broad

Needs of practical aspect:

Examples of transformations in well-known 
destination

Which methods ?
What should we put in place to become 

regenerative ?  Innotour project

From where come 
the tourists? Local 

VS International





THANK YOU FOR YOUR PARTICIPATION!
ENJOY YOUR LUNCH!
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