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Minutes of the EB meeting 2024-03 
on 30 May 2024 

Time/place of the meeting: 10h00 ZOOM 

Indico: https://indico.cern.ch/event/1416269/ 

 

Present: Ben Kilminster Chair (BK), Tobias Golling (TG), Paolo Crivelli (PC), Michael Spira (MS) and Angela 
Benelli (Admin, AB). 
 
Agenda. Approved. 
Apologies. None. 
 

A. Administrative items 

 

Minutes of the last meeting (2024-02). Approved. 

Dates of next 2024 EB meetings:  20 September 2024 at 10h00 ZOOM 

 

B. Items for discussion 

1. CHIPP Functions & Tasks  
The EB discusses the nominations received for the several positions in CHIPP.  
For the CHIPP Chair position the EB is evaluating different scenarios, one possibility would be that Ben 
Kilminster continue for another year, he will be the best candidate to continue the Roadmap preparation and 
the European Strategy Update. Paolo Crivelli could take over the Chair position for the 2026 being Chair for 
just one year and operating as a bridge to the new EB members that will start in 2026, he will assure a smooth 
transition to a new EB member being Chairman in 2027-28. In this way we can restore the two-year cycle for 
the CHIPP Chair. Another possibility is that one of the new EB members in 2026 enter already as a CHIPP 
Chair for two years.  
Mauro Donegà is willing to step down from the position of CHIPP Computing Chair, since no nominations 
arrived for this position, he agrees to continue, with the request for the EB to continue looking for a candidate 
to take over the function. 
 
2. RECFA feedback 
BK reviews two reports sent from RECFA, one sent to SERI and one to SNF. Key points and recommendations 
were highlighted, including the need for consolidation in the neutrino physics program and issues with Tier 2 
computing centers. We discussed sharing these reports with the board, pending permission from Jean Luc 
Baras of SNF. Additionally, we reviewed the long-term infrastructure SNF document highlighting challenges 
such as decreasing SNF project funding rates and high risks associated with four-year funding cycles.  
 
BK→ Confirm with Jean Luc Baras about sharing the reports with the board and to discuss the long-term 
infrastructure document. 
EB→ Prepare a summary of key action items from the reports to the Board. 

 
3. Flare requests update   
BK presents the SERI report on FLARE that Mark Turler (SCNAT) prepared and sent to both CHAPS and 
CHIPP to clarify the content. The reports include details on participation in CERN and ESO and explain that 
SKAO and CTAO are independently financed and do not require funding from FLARE. This was clarified to 
avoid potential conflicts regarding funding for projects like the CTAO. It was noted that while CTAO can apply 
for FLARE funding for improvements beyond the current scope, it already has funding for its current projects. 
Additionally, it is crucial to present CTAO carefully to the FLARE panel, given CHAPS' focus on particle physics 
and the involvement of astronomy professionals. A presentation on this will be made in January after the 
applications are submitted. 
 

BK → Prepare the presentation for the FLARE panel in January. 
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4. Tier2 computing – EGI support   
The EB discusses the ongoing issue with the 10% FTE needed for administering the EGI membership. 
Currently, Michele Weber (UniBe) is covering this cost by billing each institution temporarily. Despite efforts to 
find a permanent solution with SERI and SCNAT, nothing has been resolved. Our last option is to request SNF 
to include this cost in the FLARE computing request. If that fails, institutions will need to be billed approximately 
2600 francs annually. We agreed that we must address this soon, as institutions are unlikely to be satisfied 
with indefinite payments. It was noted that this amount is minimal compared to the total FLARE making it a 
manageable addition. 
 
BK→ Submit the request to SNF to include the 10% FTE cost in the FLARE computing request, consult with 
Jean Luc Baras about the issue. 
 
5. Roadmap updates  
The EB discusses several updates and considerations for the upcoming roadmap document 

o Editor Meeting: We will wait for the editor meeting (17 June) to confirm the structure of the 
document.  

o Acronyms and Appendices: There was a discussion about handling extensive lists of acronyms and 
experimental participations. One suggestion was to host these on the CHIPP webpage and provide a 
link in the document to avoid exceeding the page limit. 

o Additional Sections: Attention is needed for other components beyond the three main pillars, such as 
tech transfer, outreach, and theory. It's crucial to update findings and recommendations in these 
areas.  

o Theory Contributions: MS highlighted the importance of including statements about maintaining long-
term calculations and Monte Carlo programs, as the current generation's work needs to be sustained 
for future projects like the FCC.  

o Accelerator Roadmap: The accelerator community (CHART) is considering a separate roadmap or 
white paper. We might reference their document rather than including a detailed section in our 
roadmap. 
 

6. CHEF updates 
BK reports about the CHEF updates: 

o The University of Zurich is acting as the leading Institute for the CHEF program, SERI is expected to 
send an official response within the next week as a positive trigger for the Institutes to apply for 
support. 

o Institutional Responses: Positive responses have been received from Basel, PSI, EPFL, and Bern. 
ETH Zurich remains unresponsive. The new rectorate in Geneva will be approached again with 
supporting documents, and the UZH vice president will assist in building relationships with other 
universities. 

o Administration: Starting in September, Barbara Bruant Gulejova will administer CHEF. 
o Application Details: The application will focus on commitment, fund management, and ensuring the 

alignment of CHEF's goals with institutional funding. Projects will still require oversight to ensure 
relevance. 

BK points out some details: 
o Structure: Projects typically consist of funding for half a postdoc and a full PhD student, or 

equivalent positions. This will be matched by CHEF funding. 
o Communication: Once SERI's invitation is received, we will develop an application plan and 

communicate the details openly to the CHIPP board. Progress updates are being shared 
with contacts at each institution. 

 
7. CHIPP 2024 PhD prize and Postdoc prize organization 
MS reports about the 2024 CHIPP Prize selection and outcome: 12 applications were received, the Prize 
committee recently conducted interviews with five candidates. The committee unanimously agreed on the 
winner of the CHIPP prize. The winner will be contacted and notified before next week, other candidates will 
also be notified of the outcome. A sentence for the announcement and the certificate is being finalized and 
should be ready soon. The CHIPP plenary will include this announcement.  The EB endorses the CHIPP 
Prize committee. Michele Weber will be asked if he can prepare the diploma again this year. If not, the 
software used to create the diploma will be sent to MS for printing. The information will be sent to Barbara 
Warmbein to organize articles and publicity for the prize. 
 
The EB discusses the procedure for the CHIPP PostDoc prize selection to be introduced in 2025. The EB 
reviews the latest version of the postdoc prize document and highlights sections still requiring decisions.  
Eligibility and Criteria 



 

 

Clarified the eligibility period: minimum of two and maximum of three years before application, and 
research concluded within one year of application. 
Emphasized non-permanent, non-tenure track contracts. 
Agreed to exclude those with SNF mobility grants working outside Switzerland. 

Committee Composition 
Confirmed committee members to be invited after the CHIPP Board approval. 

Selection and Evaluation 
Decided to remove unnecessary statements regarding CV inclusion. 
Specified the requirement for a list of the five most relevant publications/internal notes within the eligible 
time period. 
Agreed that reference letters should limit their assessment to the relevant time period. 

Scoring and Evaluation Metrics 
Discussed point distribution, suggesting a 25/25/50 split between publications, contributions, and 
scientific impact. 

Award Details and Procedure 
Decided the award should be similar to the PhD prize, with a monetary prize of CHF 3000. 
Emphasized the importance of the award's value for CV enhancement and career advancement. 
Confirmed the announcement and deadline schedule, aligning with the PhD prize. 

The EB agrees to pass the procedures by the board and officially invite committee members. 
The meeting concluded with a plan to send the revised document for final approval and to address any 
additional concerns regarding the code of conduct in future discussions. 
 
 
8. CHIPP Code of conduct 
During the discussion, the EB members express mixed opinions about implementing a formal code of conduct 
for the CHIPP community. The consensus was that while it is important to ensure respectful and professional 
behavior, a detailed and rigid code of conduct may not be necessary given the small and closely-knit nature 
of the community. The discussion highlighted that existing institutional mechanisms for addressing misconduct 
could suffice. Instead, a brief, clear statement emphasizing respect and professionalism, along with a simple 
process for addressing concerns, would be more appropriate. This approach would avoid potential legal 
complications and maintain focus on collaboration rather than enforcement. 
Code of Conduct Example for CHIPP Website: 
 
CHIPP Code of Conduct 
At CHIPP, we are committed to fostering an environment of respect, professionalism, and collaboration. As a 
member of the CHIPP community, you are expected to adhere to the following guidelines: 

● Respect and Professionalism: Treat all members with respect and maintain a professional 
demeanor in all interactions. 

● Inclusivity: Promote an inclusive atmosphere where everyone feels welcome, regardless of 
background, identity, or perspective. 

If you experience or witness any behavior that does not align with these principles, please report it to the 
CHIPP Executive Board. We will address all concerns confidentially and, if necessary, in collaboration with 
the relevant institutions to ensure a respectful and supportive community. 
By adhering to these guidelines, we can ensure that CHIPP remains a place of productive and positive 
scientific exchange. 
 
 
9. SCNAT funding requests for 2025 

IPPOG 
Dialog 
Winter School  
CH summer students 
 

10. CHIPP Board/Plenary Organization  
Board Indico link: https://indico.cern.ch/event/1413580 

 
C. Items for information 
11. Status of recent & future meetings 

 
19-20 June 2024 
 CHIPP Board/Plenary 2024 (University Geneva) 
4-10 August 2024 
 Zuoz Summer School  

https://indico.cern.ch/event/1413580/manage/timetable/#20240620


 

 

9-13 September 2024 
SPS/CHIPP Annual meeting (University Zurich) 

 

 
 


